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WELCOME TO THE NMRA BRITISH REGION 

Introduction 
 

As a member of the NMRA BR you are hopefully aware of the workings of the 
organisation at large; however if you are a member of the NMRA British Region 
Board of Directors (“BoD”) or an office-holder there will be various things that you 
need to be bought up to speed on regarding procedure and this document is 
intended to be the manual for your term in office. Additionally if you are wondering 
what individual BoD members or officers do, or are thinking of volunteering, we hope 
that you might find this handbook informative. 

 
It started life in its first draft as a handbook solely for the members of the BoD but has 
evolved into a handbook for all members. It will of course be updated from time to 
time – this will be denoted by the version date at the foot of each page. 

 
This handbook will be kept on the Member’s Section of the website for ready 
reference. This document will be your guide for your term in office or even, just as a 
member, giving an insight into the workings of NMRA BR. 

 
Background 

 
The NMRA was founded in 1935. The British Region received its charter from the 
NMRA in 1946. The Charter defines its geographic boundaries as “The British Isles”. 
This was amended in 2015 to: “British Region: includes England, Scotland, Wales, 
Northern Ireland, the Republic of Ireland, the Isle of Man and the Channel Islands 
together with the offshore islands under the same administrations.”. 

 
The British Region operates, so far as reasonably practicable in accordance with the 
NMRA Regulations. There will be instances where these regulations are at variance 
with UK law. 

 
The British Region has its own Constitution (see Appendix A - British Region 
Constitution) which details the rules by which the Region operates.  The 
Constitution can only be changed by a ballot of all of the Region Members. 

 
The British Region also has By-Laws (see Appendix B British Region By Laws). 
These comply with the requirements of the Constitution but provide additional rules 
by which the Region operates. They can be changed by the approval of  the 
members at an AGM or Special General Meeting. 
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NMRA Organisation Today 
 

In 2005 the NMRA underwent a major reorganisation which had a considerable effect 
on the British Region. Discussion started in 2002 on the “Long Range Plan” or LRP. 
In April 2004, the NMRA membership voted to implement the LRP and it was 
implemented in July. 

 
Up to this point, each of the 17 Regions was represented by a Trustee. Following 
implementation these were replaced by 5 district-elected Directors covering specified 
Geographic Areas. The British Region is within the area of the Atlantic Director. The 
Atlantic District includes Europe, Mexico, Central and South America, the Caribbean, 
and Africa. The other district-elected Directors are Eastern District, Western District, 
Central District and Pacific District. 

 
In addition there are 4 other Directors. These are Canada Director, At Large North 
America Director, At Large World Wide Director and representative of the Regional 
Advisory Council. The Regional Advisory Council is made up of the Regional 
Presidents or their nominated representatives. 

 
These 9 Directors constitute to Board of Directors of the NMRA. 

 
There are 5 Officers, notably President, Vice President - Administration, Vice 
President – Special Projects, Secretary and Treasurer. The President and Vice 
Presidents are elected posts and the Secretary and Treasurer are appointed. 

 
Until the reorganisation, members could join the NMRA and could optionally join a 
Region or Regions and a Division or Divisions. As a consequence many were 
members of Regions but not the NMRA. After the reorganisation, there is only one 
single membership - someone joining the NMRA is automatically a member of the 
Region in which they reside and the Division in which they reside. The Region and 
the Division cannot charge dues for membership as that is included in NMRA 
membership. All NMRA members can vote in a ballot in their Region or Division. 

 
A Region or Division can offer additional services which members may opt to take. 
The British Region offers “Region Services” as an option which include Roundhouse, 
the annual Directory and other services. Full details are provided on the Region 
website – go to: http://www.nmrabr.org.uk/interested-in-joining . 

 
At the time of the reorganisation, the British Region along with the Australasian 
Region and Canada took on the administration of the NMRA within their Regions. 
These were termed the “ABC Regions”. (The recently formed European Region has 
also joined these arrangements.) As a result, we get a much better deal on NMRA 
membership rates than is available in the USA. To qualify for this, we send out 
renewal notices, collect the dues, forward en bloc the dues payable to the NMRA, 
issue membership cards and maintain membership records. 

 
The Regulations by which we operate, the NMRA Regulations (or Executive 
Handbook) are to be found on the NMRA website by going to. 

 
http://www.nmra.org/executive-handbook 

 

There is an exercise currently in hand to simplify the Regulations. Trying to read 
them may provide a clue as to why this is being done! 
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Objectives of the British Region 
 

The objectives of the British Region are: 
 

• to promote the enjoyment of all aspects of the hobby of model railroading; 

• to promote the use of standards and recommended practices set down by the 
NMRA; 

• to provide an environment in which model railroading can flourish; 

• to provide information for model railroaders with particular emphasis on those 
modelling the North American prototype; 

• to encourage participation in the NMRA Achievement Programme; 

• to encourage the setting up of local groups; 

• to encourage participation in activities at all levels of the Region. 

Objectives of the BoD 
The objectives of the members of the BoD are: 

 
• to provide the services that fulfil the objectives of the British Region in a cost- 

effective manner; 

• to ensure that the services provided are allocated fairly without undue favour to 
one member over another; 

• to ensure that the standards of the services provided are of the required 
quality; 

• to identify possible new services for members that could be provided and 
determine whether the potential benefits outweigh the costs of provision; 

• to review existing services to members to determine whether they are cost 
effective or whether they can be improved for the benefit of members; 

• to ensure that the Region’s activities comply with legal requirements; 

• to ensure that the Region remains financially solvent. 
 
 

The BoD of NMRA British Region 
 

Membership of the BoD 
 

The Constitution stipulates that the BoD shall consist of the following posts: 
 

• President 

• Vice President 

• Secretary 

• Treasurer 

• Membership Director 
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Term of Office 
 

Each of the above posts is for one year commencing at the AGM. When more 
than one nomination is received for a post there is a membership ballot – see 
Constitution for full rules. 

 
The Vice President is normally expected to take the position of President after the 
latter retires after his/her term. 

 
BoD Job Descriptions 

 
Responsibilities listed may be transferred to others but must be agreed by BoD 

 
President 

Responsible for all matters relating to the Region including: 

• overseeing the running of the Region; 
• putting forward ideas for the future of the Region; 
• making sure that policies developed are practicable, workable and can be 

implemented if approved by the BoD or wider membership; 

• appointing the Appointed Officers except for the Independent Examiner and 
Ballot Chairman; 

• ensuring that the Appointed Officers are performing their jobs to the betterment 
of the Region and the NMRA; 

• arranging for the replacement of any Appointed Officers if they are failing to do 
their job; 

• provision of support for the Appointed Officers as required or requested; 
• chairing BoD meetings; 
• liaison with the Atlantic Director on matters concerning the NMRA (National); 
• participation in the NMRA’s Regional Advisory Council (RAC) on behalf of 

British Region or nominate another Region member to do so; 

• making recommendations as to the appointment of the Independent Examiner 
for acceptance by the AGM; 

• acting as the ‘figurehead’ of the Region. 
Vice President 
Responsible for general management of the Region and all matters relating to the 
publicity of the Region including: 

• assisting and deputising for the President, as required; 

• chairing sub-committees and working parties as required; 

• overseeing NMRA BR publicity; 

• liaison with the Marketing Coordinator, Events Co-ordinator and the Website 
Team, to ensure strong representation of the NMRA at exhibitions, at other 
events and in the media; 

• overseeing the Region website including ensuring the security of material on  
the Web and the continued improvement of material and information available 
to members through that medium. 
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Secretary 
Responsible for general administration of the Region including: 

• acting as the point of contact for the NMRA BR; 

• sending, receiving and maintaining official documentation; 

• advising the membership of the date and time of official business meetings; 

• preparing and circulating the agendas for business meetings; 

• recording and publishing business meeting minutes and notes; 

• maintaining an area accessible to BoD members where Region and NMRA 
documents can be stored and accessed: 

• keeping all working documents under constant review through to final 
acceptance and adoption; 

• identifying working documents and Guidance Note documents that may need 
review or revision; 

• coordinating the arrangement of insurance for Region and other NMRA BR 
sponsored events and ensuring that all NMRA BR insurances are kept up to 
date. 

Treasurer 
Responsible for all matters relating to the finances of the Region including: 

• ensuring that accurate accounts are kept of the Region’s finances; 
• ensuring that accurate accounts are kept for all Region sponsored meets and 

conventions; 

• ensuring publication of the accounts in Roundhouse; 
• production and control of departmental budgets; 
• receiving and validating the Region’s bank statements; 
• making payments from the Region’s bank account; 
• making recommendations to the BoD as to the required level of membership 

dues; 

• arranging the transfer of funds to the NMRA for membership dues; 
• making recommendations to the BoD as to the appointment or re-appointment 

of the Independent Examiner; and 

• providing any support to the annual Convention team. 
Membership Director 
Responsible for all matters related to membership including: 

• enrolment of new members; 
• membership renewals; 
• data transmission to NMRA; 
• ensuring security and accuracy of member’s data; 
• ensuring compliance with Data Protection Act; 
• production of statistics relating to membership; 
• ensuring members receive the benefits paid for. 
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BoD meetings 
General purpose and conduct 
Meetings are held when needed. With modern day technology many matters  
can be discussed, reviewed and agreed through e-mail and by phone. However 
it is recommended that there be a minimum of four face-to-face meetings per 
annum one of which being held immediately before the AGM. 

 
Such meetings must include the President or the Vice President and must have 
in total at least three BoD members present. Notes of the discussions and 
decisions made will be circulated to any absent members immediately after the 
meeting with a view to getting agreement to the proposed actions. Decisions 
require a majority of the BoD in favour and the President, or, in his absence, the 
Vice-President shall have the casting vote if needed to resolve any deadlock. 

 
All BoD officers MUST have regular and frequent access to the internet. 

 
Format of meetings 
All BoD meetings are informal but minutes will be taken and recorded. The 
minutes of current and previous meetings will be accessible to BoD members on 
the BoD section of the Region website or similar secure accessible area of the 
web. The minutes will record decisions and as far as practicable, the reasons 
behind the decision. 

 
BoD Minutes 
The minutes should record the attendees, decisions made, actions on members 
of the BoD and sufficient background information to make reasonably clear the 
issues involved. 

 
Topics discussed will appear on successive minutes until the item has been 
recorded as closed. 

 
Annual General Meetings 

Format 
The Annual General Meeting (AGM) normally takes place during the weekend of 
the Convention and the timing is left to the discretion of the Convention 
Organisers. The Convention Organiser is encouraged to hold the AGM on the 
Saturday at a time when all member day visitors can attend. Notice of the AGM 
should be carried in Roundhouse so as to allow at least 21 days before the date 
of the AGM as required by the Constitution. 

 
Agenda 
In addition to any reports of elected and appointed officers and other items of 
business, the Agenda shall include: 

 
• The approval of the Minutes of the previous AGM; 
• The approval of the Annual Accounts; 
• The appointment of the Ballot Chairman; 
• The appointment of the Independent Examiner. 

The Minutes of the Meeting shall be published in Roundhouse and a copy made 
available in the Members’ Area of the Region Website. 
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Appointed Officers 
 

Apart from the Ballot Chairman and the Independent Examiner, who are appointed, 
or confirmed by members at the AGM, officers are appointed by the President, and 
continue in appointment until they either step down or are replaced at the instruction 
of the President. They are as follows: 

 
AP Chairman 

 
Accountable to President for the running of the ‘Achievement Program’ including: 

 
• making sure that Region members are aware of the programme; 

• running workshops and writing articles to encourage greater member 
participation; 

• attending member’s homes and group meetings to carry out examination of 
models etc for the programme; 

• recruiting additional members who are expert modellers in their own specialist 
fields to assist in the examination and judging processes; 

• working with the Contest Chairman at the Region Contests; 

• encouraging members to take part by offering assistance and guidance to all 
enquirers. 

 
Ballot Chairman 
Accountable to the Membership for the inviting of nominations, running of all ballots 
for the Region (including Constitution changes) and overseeing the elections of 
officers. 

 
Constitution Review Group 
Accountable to the President for reviewing the Constitution and By-Laws including: 

 
• periodic review of the Constitution and By-Laws to determine whether any 

changes are required; 

• maintaining records of the reasons behind changes made; 

• recommending to the BoD that a ballot be held to facilitate a change; 

• producing explanatory material for the membership. 

Contest Chairman 
Accountable to the President for the organisation of all Contests including: 

 
• arranging the contest at the Annual Convention including the appointment of 

judges and others to assist in the preparation and staffing of the Contest Room; 

• giving notice to all members of such events through Roundhouse and other 
media such as the Region website; 

• making sure that members have access to the necessary entry forms; 

• making sure that members are aware of the various classes of entry; 

• writing articles in Roundhouse to keep contests in members’ minds. 
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Directory Editor 
Accountable to the President for the production of the Region Members’ Directory. 

The Directory has been published annually. The contents include: 

• contact details of all members subscribing to or otherwise eligible to receive 
Region Services; 

• details of active groups; 

• BoD membership and all serving Region Officers; 

• other information of general use to the membership. 
Optionally it may include: 

• contents of the Region Library; 

• details of the Achievement Programme and Contests; 

• the Region Constitution. 
Duties include: 

• liaison with the Vice President and Membership Director as appropriate in the 
collation of the necessary data; 

• liaison with the Roundhouse Editor to ensure that it can be distributed with a 
copy of Roundhouse to minimise costs; 

• liaison with Divisional Representatives and other active group representatives  
to ensure up to date data is collated on their respective activities and contact 
details; 

• production of the Directory into a state where it can be accepted by the printer. 

Display Stand Co-ordinator 
Responsible to the Marketing Co-ordinator for ensuring the Region display boards 
are available at Meets, Conventions and other events such as exhibitions and shows. 
The primary responsibility is in respect of the largest of the Region’s display boards 
whose transportation to venues needs to be co-ordinated between events. 

 
Divisional Representatives 
The Region is divided into thirteen Divisions, with each Division having one Divisional 
Representative (the only exception is the Scottish and Irish Division which has two, 
one for each area. Each Division may have any number of active groups within its 
boundaries. The Divisional Representatives are responsible to the Membership 
Director; they act as a focal point for all members within the relevant geographic 
area, whether those members participate in active groups or not, to: 

 
• provide members with information about activities within the Division; 

• direct members towards any relevant active groups within the Division  or  
nearby that offer activities in line with the member’s expectations; 

• liaise with the nominated representatives of any active groups (Group 
Representatives) within the Division to keep up to date on meets, etc; 

• promote the establishment of new active groups and advise details of same to 
the Region Secretary for approval and recognition; 
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• liaise with the Marketing Co-ordinator as necessary for the availability of 
publicity material for display at local shows and similar events; 

• provide regular details of activities within the Division to the editors of the 
Region’s newsletters and update and maintain the relevant pages the Region 
website for their Division activities, or advise the Webmaster of such; 

• apprise the Editor of the Region Directory of the Division’s activities,  or  
delegate to the chair person of any active group; 

• provide or arrange an annual report of activity within the Division to the Region 
Secretary for the AGM each year. Where the Division has a number of active 
groups, the Divisional Representative can either collate the reports from the 
Group Representatives or allow them to them to report direct to the Region 
Secretary which is likely to be their preferred choice. 

Divisional representatives will, generally, be volunteers but can also be elected by 
their respective Divisions. Their responsibilities are separate from those of any 
representatives of active groups (see Group Representatives) although they can be 
the one and the same person. 

 
Electronic Newsletter Editor 
Accountable to the President for the production of the bi-monthly (odd months) 
Region electronic newsletter BRe-news. The duties include, but are not limited to: 

 
• soliciting of articles of newsworthy interest (not modelling or prototype) and 

photographs for publication; 

• preparation of a leader comment; 

• ensuring that BRe-news contains up to date information on what the Board of 
Directors is considering and a balanced view on issues; 

• moderating views expressed by any contributors to avoid any libel issues; 

• attempting to procure a variety of news material, including up to date news of 
events etc so as to be of wide and timely interest; 

• providing details of Region vacancies; 

• liaising with authors and the President for the production of articles by each 
deadline; 

• announcing the bi-monthly deadlines; 

• liaising with the Webmaster for timely placing of the electronic copy on the 
website and the promulgation on the e-mail notifications to members with e- 
mail. 

 
Events Co-ordinator 
The Events Co-ordinator is responsible to the President and the role entails: 

 
• ensuring that the key Region events, Region Meets and Conventions, are 

booked, ideally, for at least one year ahead and that the organising teams are 
aware of their duties and responsibilities by actively seeking host organisers for 
those events and providing any support required or needed; 

• encouraging the organisation of other events such as Division Meets, Open 
days, Clinics, Train Shows etc and providing any guidance, support and 
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assistance, if appropriate, and identifying any that require or seek Region’s 
financial support; 

• informing the BOD of all bids to host any event where Region support is 
required and making recommendations as to the suitability of each bid – the 
final decision rests with the BOD who will advise the organising team and 
Treasurer will provide a suggested budget if none supplied with proposal from 
organising team; 

• providing the BOD, upon request by the Region Secretary, with an update  
report before each BOD meeting; 

• providing a copy of the “Convention Organisers’ Guide” to the team organising, 
or considering organising, any Convention; 

• providing, where appropriate, a copy of the guide “Putting on a Region Meet” to 
each organising team or any member enquiring; 

• maintaining the guide “Putting on a Region Meet” and ensuring an up to date 
version is always available to members; 

• once a bid is accepted, communicating with the organising team, Webmaster, 
Roundhouse Editor, BRe-News Editor and Marketing Co-ordinator to ensure 
that the events are given adequate publicity; 

• encouraging the organising team to liaise with the Pike Registry Manager to 
obtain details of members’ layouts for use by the team at the event; 

• ensuring that events are not organised on conflicting dates; 

• maintaining a calendar of all events organised by any Division or Group and 
ensuring the manager of the Region website calendar is also apprised of such 
events; and 

• co-ordinating feedback from event organisers and making recommendations to 
the BOD regarding improvements in the running of events, in particular Region 
Meets and the Convention. 

 
Group Representatives 
Each active NMRA Group should appoint a Group Representative who shall: 

• be a member of the NMRA; 

• be responsible for communicating and publicising the Group’s activities 
including notifying same to the various editors of Region newsletters; 

• liaise with the Marketing Co-ordinator as necessary for the availability of 
publicity material for display at local shows and similar events; 

• act as the point of contact for any enquiries from members or potential 
members; 

• liaise as necessary with the appropriate Divisional Representative, including   
the responsibility to provide or arrange an annual report of Group’s activity to 
the Region Secretary for the AGM each year; 

• have the responsibility and authority to update and maintain the relevant pages 
of the Region website for their Group activities, or advise the Webmaster of 
such. 
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Independent Examiner 
Previously referred to as the Auditor (as so termed in the Region Constitution, which 
was written before the Companies Act 2006), the Independent Examiner is all that is 
required for an association of our size. 

 
Accountable to the Membership for examinations and audits on the Region’s assets 
and processes related to its assets. This includes: 

 
• undertaking the annual examination/audit of the Region’s accounts; 

• initiating examinations/audits on any processes involving money; 

• initiating examinations/audits of any other Region assets including the Library; 

• providing a report of his/her findings to the Board of Directors in good time for 
the AGM. 

 
Librarian 
Accountable to the Treasurer for the custody of the Region’s library of books, 
magazines, videos and DVDs. The duties include: 

 
• making sure all requests for books etc are met with a speedy reply and, if it is 

available, prompt despatch; 

• ensuring that all books etc are sent and recovered in good order; 

• keeping records of the whereabouts of all books, etc; 

• providing a list of books, etc. for inclusion in the Directory; 

• buying new books in line with any budget set in consultation with the Treasurer 
and under guidelines laid down from time to time by the Library Sub- 
Committee; 

• ensuring the entire contents of the Library are kept in good and secure order; 

• arranging the necessary insurance cover for the contents of the Library. Such 
cover has customarily been arranged as additional cover under the Librarian’s 
own personal house contents insurance, which cost will be reimbursed by 
Region on production of an invoice or similar setting out the additional premium 
incurred. 

The Librarian is an automatic member of a continuing Sub-Committee responsible for 
the decisions as to which books etc are purchased each year. This sub-committee 
shall be chaired by the Treasurer who may co-opt other members to join the sub- 
committee, at least one member of which should be the Member Aid officer and/or a 
volunteer from the membership. 

 
Marketing Coordinator 
Accountable to the Board of Directors (via Vice President) for the Region’s marketing 
including: 

• reviewing the efficacy of advertising from time to time and making 
recommendations to the British Region BoD through the Vice President; 

• developing and maintaining a budget for annual expenditure on publicity as 
approved each year by the British Region BoD; 
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• examine, develop and maintain the overall image of the British Region  to 
ensure it reflects the aims and aspirations of the members as set out by the 
Board of Directors; 

• liaising with the Vice President on ideas for improving the public image of the 
NMRA British Region, including but not limited to presence at public events 
such as exhibitions; 

• liaising with the Webmaster for the placing of publicity material on any NMRA 
British Region website; 

• liaising with the Registrar on all new memberships taken out through the 
Marketing Coordinator at events; 

• liaising with publishers such as Peco re Continental Modeller regarding 
advertisement material and copy; 

• establishing and maintaining a relationship with all sections of the media 
including press, television and radio; 

• briefing and training officers or such persons as the Board of Directors shall 
require to be able to deal with press, television, etc.; 

• developing and maintaining the visual content of all sets of display boards; 

• managing and co-ordinating bookings requiring the display stands at  
exhibitions and meets where it is desirable to publicise the benefits of NMRA 
membership, liaising as necessary with the Display Stand Co-ordinator; 

• arranging the transportation of the display boards to distant locations, as 
required; 

• arranging attendance of NMRA members to assist on the stand; 

• maintaining a stock of membership forms and past editions of Roundhouse and 
Scale Rails to give to prospective members, liaising with the Registrar to obtain 
these; 

• liaising with the Pike Registry Manager to ascertain details of members’ layouts 
going out to public exhibitions with a view to providing NMRA publicity 
materials; 

• liaising with the Events Co-ordinator to achieve optimum publicity for such 
events; 

• assisting further the aims of the NMRA in any way possible; 

• delegating to and overseeing the Marketing Co-ordinator’s Assistant  as 
required from time to time. 

 
Marketing Co-ordinator (Assistant) 
Provide assistance and support as required and agreed with the Marketing Co- 
ordinator. 

 
Member Aid 
Accountable to the President for the provision of assistance to any member inquiring 
on railroad prototype or modelling issues. 
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Pike Registry Manager 
Accountable to the President for: 

 
• the maintenance of a register (the Pike Registry) of members’ layouts that are 

available for exhibition at Meets, Conventions, other Region events and 
external exhibitions and shows; 

• reviewing the register from time to time to ensure it is up to date and  the  
layouts are still available; 

• gathering details of all layouts on a standard form that also requires the  
member to signify that he/she is happy to allow his/her personal contact details 
to be made available to members and the public at large; 

• providing a copy of all registry documents for inclusion on the Region website, 
along with any photographs provided by the owners; 

• liaising with the website team to ensure timely entry of completed forms; 

• liaising with the Marketing Co-ordinator to apprise him/her of any members’ 
layouts known to be going out on show; 

• liaising with the Events Co-ordinator with details of members’ layouts  that 
would be available for Meets and Conventions and other events within the 
NMRA Region; 

• answering any enquiries from NMRA groups, members or third party exhibition 
managers. 

The Pike Registry Manager may also appoint a deputy to assist in the collation 
and/or dissemination of members’ layout details. 

 
 

Registrar 
Accountable to the Membership Director for: 

• provision of information to prospective members; 
• enrolling new members including the provision of membership packs and other 

introductory material; 
• paying into bank the monies received from new members; 
• advising the Renewals Officer of the details of new members and the amount 

of money received; 
• advising bimonthly the Editor of “Roundhouse” details of new members and 

changes of address; 
• liaising with the Publicity Officer on member recruitment issues; 
• provision of information as to the source of new members to guide the targeting 

of advertising. 



16 NMRA BR Region Handbook Issue 4 February 2018  

Renewals Officer 
Accountable to the Membership Director for membership issues including: 

• issuing of renewal reminders for membership renewals; 

• collecting and recording of membership renewals; 

• paying into bank the monies received from renewing members; 

• advising the NMRA of new and renewing members and the services  
subscribed to; 

• producing and issuing of membership cards; 

• providing the membership list for inclusion in the Directory; 

• providing membership statistics to the BoD; 

• advising the printer of Roundhouse of the required numbers; 

• providing address labels to the printer of Roundhouse; 

• raising membership queries with the NMRA. 

Roundhouse Editor 
Accountable to the President for the production of the bi-monthly (even months) 
Region newsletter Roundhouse. The duties include, but are not limited to: 

• soliciting of articles and photographs for publication; 

• preparation of a leader comment; 

• ensuring that Roundhouse contains a balanced view on issues; 

• moderating views expressed by contributors to avoid any libel issues; 

• attempting to procure a wide variety of material so as to be of wide interest; 

• liaising with authors and the President for the production of articles by each 
deadline; 

• announcing the bi-monthly deadlines; 

• liaising, directly or through a designer, with the printers with final copy in 
agreed format. 

 
Website Forum Moderator 
Accountable to the Vice-President as a member of the Web Team for monitoring the 
Website Forum: 

• monitoring the postings to ensure that material posted is appropriate; 

• issuing warnings to transgressors and, in the case of those who continue to  
post inappropriate material temporarily suspend their membership status and 
report said person(s) to the Vice-President with details of the transgressions 
pending a decision by the Board of Directors as to the member’s continued 
membership status; and 

• liaising with the Webmaster and the website provider as required. 
It should be noted that more than one member may perform this duty at any one 
time. 
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Website Team 
Accountable to the Vice President for the provision and maintenance of the Region 
Website including: 

 
• appointing from among their number, subject to approval by  the BoD of  the 

day, a Website Administrator to oversee as required the various functions 
described below; 

• keeping the Region’s web site up to date and current; 

• ensuring the security of the site and the data; 

• posting minutes and notices provided by the Secretary; 

• posting publicity material provided by other members of the BoD and appointed 
officers; 

• liaising with the Renewals Officer to ensure that access the various parts of the 
Members’ Area of the website is restricted to members of the appropriate class 
of membership; 

• providing passwords to eligible members for access to the Members’ Area; 

• providing assistance including training to appointed officers and other members 
authorised to access certain pages of the website to facilitate updating of 
material and data. 
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Region Awards 
 

A number of awards are made to members who have given exceptional service to 
the Region. These include: 

 
Certificate of Appreciation 

 
A Certificate of Appreciation is given to those members or non-members who 
volunteer their services and who, in the opinion of the Board of Directors, with 
great commitment and enthusiasm provide Region with considerable added value 
for the benefit of its members at any level, whether it is Region, Division or Group. 
It is open to any member to nominate a person or persons who in their opinion 
is/are worthy of such recognition for their service to Region. All nominations 
should be sent to the Region Secretary with supporting evidence in their 
nomination for consideration by the Board of Directors. 

 
Golden Spike 

 
This is an award made by the President to an individual who has made a 
particular contribution to the smooth running of the Region. There is an  
associated trophy which presented at the Annual Convention and is held by the 
recipient for 12 months. 

 
Freedom of the Region 

 
In very exceptional circumstances the award of Freedom of the Region is awarded 
to members who have made a considerable contribution over very many years. 
The awards amounts to Life Membership of the Region. It also confers free entry 
to Region sponsored events. As Life Membership of the NMRA is no longer 
available, the Region arranges to pay the member’s annual subscription to the 
NMRA. 

 
Region Guidance Notes 

 
The Region BoD has established a number of Guidance Notes which govern the 
manner in which the BoD and members shall conduct themselves in certain key 
aspects. Their main purpose is to ensure fairness and consistency in the way issues 
are handled in the Region. They cover topics such as grants for Groups, insurance  
at Region Meets, financial support for meets and benefits for recognised groups. 

 
These documents are maintained on the Region website and are the responsibility of 
the appropriate sponsoring BoD member. 

 
It is essential that members are always able to access the final published version of 
Guidance Note documents. 

 
Guides for Conventions and Meets 

 
Conventions 

 
The Convention is the Region’s premier event of the year. The Convention 
Organiser’s Guide, originally written by Rai Fenton and updated from time to 
time by other members, provides an essential guide to anyone considering 
organising a Convention. It provides guidance on selecting a venue, making the 
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bid and provides useful guidance on the myriad of tasks that will need to be 
undertaken during the planning and running of a Convention. 

 
This handbook is maintained on the Region website and is the responsibility of 
the appropriate sponsoring BoD member. 

 
Meets 

 
Meets have been evolving over recent years, with a combination of two regular 
Region Meets and additional Meets in the form of themed Meets such as those 
on certain railroads or aspects of the hobby. Generally Region Meets are held in 
the Winter and Spring. 

 
Meets are to be agreed in advance with the Events Co-ordinator. It is strongly 
advised that any meets should not be held in the period of four weeks prior to the 
Region’s Annual Convention for fear that it will have an adverse effect on 
attendance and thus the financial outturn thereof as Region may make 
significant investment in that key event. 

 
This handbook is maintained on the Region website and is the responsibility of 
the appropriate sponsoring BoD member. 

 
Pike Registry 

 
The Pike Registry is a list of member or group-owned layouts that are available for 
exhibition at Meets, Conventions and other NMRA and non-NMRA events such as 
exhibitions and shows. Members are invited to have their layouts included in this 
listing by contacting the Pike Registry Manager. 

 
The Registry includes key information about the layout including the area of the 
country where it is kept, but for security reasons does not include details of the 
owner. Event organisers can look for layouts that they may want at their event and 
ask for more details by contacting the Pike Registry Manager. 

 
The Pike Registry is to be found in the Members’ Area of Region website. Details of 
the layout etc are available to view by members and, if the owner agrees, the public 
at large. Members are invited to complete and return a simple form, indicating if they 
agree to their layout details being made public. At no stage are precise contact 
details and address displayed. 

 
The Pike Registry page is to be found on the Region website with links to individual 
details of layouts. Those for which the owners have agreed to being made public will 
be in the public area of the website, whilst those restricted to members only will be in 
the Members’ area. As non-members will be viewing the details, the Pike Registry 
will also have a non-NMRA title, “Members’ Exhibition Layouts”. 

 
Any enquiries for layouts must be directed to the Pike Registry Manager who will 
then contact the layout owner. Layout owners should not receive any enquiries direct 
from non-members. 



20 NMRA BR Region Handbook Issue 4 February 2018  

Appendix A - British Region Constitution 
 

THE CONSTITUTION OF THE BRITISH REGION of the NATIONAL MODEL 
RAILROAD ASSOCIATION, 

As approved by ballot on January  3rd 2018 
 

Preamble  

The National Model Railroad Association (herein referred to as the NMRA) is an 
organisation founded in the USA in 1935 and now has a world-wide membership. In 
later years a number of organisations have been formed under the style of "--- 
Region" to supplement the NMRA in smaller defined geographic areas - the British 
Region is one of these.  

Article 1. Name  

The name of the organisation to which this Constitution applies is the "National 
Model Railroad Association, British Region" and is referred to herein as the Region.  

Article 2. Objects  

The objects of membership of the Region are those set out in the NMRA 
Regulations (as included in the Executive Handbook of the NMRA), and in addition: 
to promote interest in prototype and model railroads; to encourage the construction 
of models according to standards provided by the NMRA; to provide a formal 
organisation to improve the fellowship of the members of the NMRA resident in the 
geographic area of Region; and to do such other things as are consistent with these 
objects.  

Article 3. Geographic Area  

The area of the Region is defined as England, Scotland, Wales, Northern Ireland, 
the Republic of Ireland, the Isle of Man, and the Channel Islands, together with the 
offshore islands under the same administrations.  

Article 4. Membership  

1. Membership of the Region shall be within the following categories and not 
otherwise.  

1. Regular Member - A member of the NMRA, within the classes set out in the 
NMRA Regulations except in the classes of Family and Corporate, who is resident 
within the geographic area of the Region and has paid the relevant NMRA dues.  

2. Family Member - The partner or minor child of a member in good standing who 
has paid the relevant NMRA Dues.  

2. Region membership shall cease on resignation or on the lapse of NMRA 
membership, or as in C. below.  

3. If it should appear to the majority of the Directors of the Region that it would not 
be desirable that a particular person should continue in membership of, or become a 
member of the Region, they may by resolution terminate the membership or instruct 
that an application to join be refused, as the case may be, and the privileges 
attached to membership shall thereupon cease to be accorded to that person. Such 
a resolution of the Board of Directors shall be reported at the next general meeting 
of the Region and if the action taken is not approved by a majority of all Regular 
members present at that meeting the privileges shall be restored.  
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Article 5. Board of Directors  

1. The management of the Region shall be vested in a Board of Directors (BOD) 
consisting of the President, the Vice-President, the Secretary, the Treasurer, and 
the Membership Director.  

2. A person shall not be a Director unless he/she is a Regular member, normally 
resident in the geographic area of the Region and does not derive a substantial 
portion of his/her income from the model railroad hobby.  

A member of the NMRA Board of Directors or Executive Committee may not 
simultaneously be a member of the Region Board of Directors.  

No person may hold more than one of the elected offices listed in Article 5.A. at any 
one time.  

The office of President may not be held by one person for more than two 
consecutive full terms and that person may not again be eligible for election to this 
office until a further term has elapsed. (The word "term" in this Constitution is 
defined as running from one Annual General Meeting to the next.)  

C. If during a term a vacancy occurs in any BOD position then an election for that 
office shall be held if there is a realistic time period before the next AGM. The BOD 
may co-opt a Regular member to temporarily fill the vacant position until an election 
can be held.  

If the President ceases to hold office during a term, normally the Vice-President 
shall, if available, assume the office of President for the remainder of the term and 
the office of Vice-President shall thereupon become vacant. If the Vice President is 
not available, then the BOD shall appoint an Acting President from within their 
number until an election can be held.  

If the Vice President or any other member assumes the office of President mid-term 
then their two consecutive terms in that office, as specified in Article 5B, shall be 
calculated as starting at the next AGM.  

4. If a Director is unable to attend a meeting, he/she may appoint another Regular 
member to speak and vote for him/her at that meeting.  

5. The BOD may ask one or more Regular members to attend any BOD meetings 
as necessary in order to assist the BOD with the management of the Region. Such 
additional attendees will not have BOD voting rights.  

Article 6. Management  

1. No liability shall attach to the Region in connection with expenditure arising out of 
the unauthorised actions or failures of individual members.  

2. The detailed management of the Region shall be regulated by Bye Laws which 
shall be subordinate to and shall not conflict with these Articles of Constitution.  

3. All financial arrangements shall be under the control of the Treasurer who shall 
maintain adequate records and submit them annually for independent examination. 
The appointment of the Independent Examiner shall be confirmed at each Annual 
General Meeting.  

4. There shall be appointed at a general meeting an officer to be known as the 
Ballot Chairman who shall be responsible for the conduct of every election and 
ballot during his/her term of office and for the declaration of the results thereof. A 
Director shall not be eligible to act as Ballot Chairman, and the Ballot Chairman shall 
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not be a candidate for election to Director during his/her term of office. The BOD 
shall not be empowered to dismiss a Ballot Chairman but if he/she resigns and a 
general meeting cannot be held before the next election or ballot the BOD may 
appoint a temporary Ballot Chairman for that election or ballot. For the Ballot 
Chairman to remain in office, his/her appointment shall be confirmed at each Annual 
General Meeting.  

Article 7. Meetings  

1. There shall be held a general meeting, to be known as the Annual General 
Meeting, in September, October, November or December of each year, and unless it 
is impracticable such meetings shall coincide with the annual convention.  

In addition to the Annual General Meeting further general meetings may be called by 
the BOD.  

2. At least 21 days’ notice of the time and place of each general meeting shall be 
given to the Regular membership and no business transacted at such a meeting 
shall be valid unless the proper notice has been given.  

C. No general meeting shall proceed unless (a) the number of Regular members 
present is at least 10 and is at least 5% of the total number of Regular members, 
and (b) the number of elected Directors (or their proxies) present is at least three.  

4. The right to vote at any meeting of the Region shall extend only to those persons 
who are Regular members, and not to Family members. In a vote on any proposal at 
a general meeting, that proposal shall be declared to have been approved if the 
number of votes in favour exceeds the number against.  

5. A member who is entitled to vote at a general meeting but who is unable to be 
present may appoint another voting member as his/her proxy to vote on his/her 
behalf at that meeting. The absent member must put such an appointment in writing, 
specifying the name and NMRA number of the sender, and identifying the date of 
the meeting and the holder of the proxy. The member holding the proxy must hand 
the letter of appointment to the person presiding before the commencement of the 
relevant meeting.  

No member may accept more than one proxy for any particular meeting. It shall be 
deemed that the absent member has advised the recipient on the limits of any 
discretion to be exercised during voting with the latter being responsible for keeping 
within these limits.  

Article 8. Elections and Ballots.  

1. The right to vote in any ballot shall extend only to those persons who are Regular 
members, and not to Family members.  

2. Not less than four months before each Annual General Meeting the Ballot 
Chairman shall arrange for a notice to be issued to all Regular members giving the 
date by which nominations for the offices of President, Vice-President, Secretary, 
Treasurer, and Membership Director for the next term are to be received by the 
Ballot Chairman. That date shall not be earlier than 21 days after the issue of the 
notice.  

3. Every nomination shall be signed by the proposer and a seconder and shall be 
accompanied by an acceptance by the nominee. The proposer, seconder and 
nominee shall all be Regular members.  
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If only one valid nomination for any office is received, the Ballot Chairman shall 
thereupon declare that nominee duly elected.  

If more than one valid nomination for any office is received the Ballot Chairman shall 
conduct a ballot for that office in a fair and reasonable manner amongst all the 
Regular members at the time. The declared closing date for the receipt of completed 
ballot papers shall not be earlier than 21 days after their issue to members.  

In the event that no nomination is received for any of the offices of President, Vice-
President, Secretary, Treasurer or Membership Director, a further closing date for 
nominations shall be published and the election procedure repeated for that office. 
Any retiring member of the BOD in a post for which no nominations have been 
received shall, if qualified and available and notwithstanding the term-limits specified 
in Article 5.B, continue in office until the election is completed.  

In a ballot for the election of an officer the person receiving the highest number of 
votes shall be declared to have been elected. In the event of a tie the election shall 
be decided by a toss of a coin. The duly elected President, Vice-President, 
Secretary, Treasurer, and Membership Director shall assume office at a suitable 
moment during the Annual General Meeting, or as soon as practical if elected part 
way through a term.  

4. The BOD, or any group of Regular members comprising at least 5% of the 
Region membership, may require any proposal relevant to the management of the 
Region to be submitted to a ballot of the Regular membership.  

When such a ballot is required the Ballot Chairman shall conduct the ballot in a 
similar manner as for an election.  

In such a ballot, the proposal shall be declared to have been approved if the number 
of votes in favour exceeds the number against. A proposal approved by ballot shall 
take precedence over a decision made at a meeting.  

5. Any change to this Constitution must be agreed at a general meeting and then 
ratified by a ballot of all Regular members.  

When a ballot is required on the Constitution the Ballot Chairman shall conduct such 
a ballot in a similar manner as for an election.  

In a ballot on a proposal to amend any part of this Constitution the proposal shall be 
declared to have been approved if the number of votes in favour of the proposal is 
either more than two-thirds of the number of valid votes received or more than one-
half of the total number of Regular members at that time.  

6. Any proposal to wind up the Region shall be put to a ballot of the voting members 
of the Region. Such a proposal shall include details of the proposed winding-up 
procedure and shall not be carried unless the number of votes in favour is more than 
half of the total number of members entitled to vote at that time.  

 
 



24 NMRA BR Region Handbook Issue 4 February 2018  

Appendix B British Region By Laws 
 

A. AUTHORITY and AMENDMENT 

(1) These are the official By Laws referred to in Article 5.E. of the Constitution of the 
British Region  and  are set out in sections in order to avoid later re-numbering. 

(2) Changes or additions to these By Laws may only be made at a general meeting 
and in the following manner:- 

a) Notice of the  precise wording of the proposed variation and the date of the 
general meeting at which   it will be proposed shall be notified in writing to the 
Board of Directors after which the  Region Secretary shall arrange to have the 
proposal published in Roundhouse prior to that general meeting, and 

b) The variation is duly proposed and seconded and the number of votes in 
favour is at least three- quarters of the number of regular members present, 
and 

c) The number of votes in favour is at least thirty. 

F. FINANCE 
(1) Subscriptions 

The amount of the annual subscription may be varied from time to time by the 
Treasurer with the  approval  of the Board of Directors, after taking into account the 
most recently available information which may affect the finances of the Region and 
also any resolution related to the level of subscriptions duly passed at the previous 
general meeting of the Region. 

M. MEETINGS 
(1) Annual Convention 

The details governing the preparation for and organisation of a Convention are listed in 
the “Convention Organisers’ Guide” issued by the Region, and represent the official 
policy with regard to Conventions. 

The holding of a Convention depends on members or groups of members prepared to 
find a suitable venue, to prepare and submit a proposal in sufficient detail, and to 
make the necessary arrangements.  The proposal is to be submitted in the first place 
to the Board of Directors in sufficient time for them to examine it and report to the 
general meeting at which it will be discussed. 

The choice of the location of each Annual Convention is made at the general meeting 
held two years before the date of that Convention, except that when an emergency 
arises requiring a decision which cannot await a general meeting, the Board of 
Directors may exceptionally make that decision. 

(2) Area Meets 

The policy with regard to Region Meets other than Annual Conventions but open to all 
members, is contained in a document entitled “Meet Organisers’ Guide” issued by the 
Region. 

The holding of such meets depends on members or groups of members prepared to 
find a suitable venue and to make the necessary arrangements. 

The choice of location is made at a general meeting or by the Meets Officer depending 
on the time available, and the offer to organise the meet shall be sent to the Meets 
Officer in sufficient time to allow for adequate publication in Roundhouse. 
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Record of changes 
 

Issue 1 August 2014 Original issue 
 
Issue 2 November 2014 Pike Registry Manager, Meets Officer,  
 Marketing Coordinator – additional duties 
 Pike Registry details added Record of changes added 
 
Issue 3 February 2016 Meets Officer duties amended, and role renamed Events 
 Co-ordinator, plus pagination changes 
 
Issue 4 February 2018 Constitution As approved by ballot on  
 January 3rd 2018 added 
 
 
 


