
NMRA British Region 

Minutes of the Board of Directors Meeting of the NMRA British Region, held at the 2020 annual 

Benson Meet, Benson Village Hall, Sunnyside, Benson, Oxfordshire OX10 6LZ on Sunday 2 February 

2020. Agenda was circulated to members, during the meeting items were taken in a slightly different 

order. 

Present: 

Board of Directors: Charles Hendy (President), Jonathan Small (Vice-President), Chris James 

(Treasurer), Peter Bowen (Membership Director), James Lucas (Registrar). Apologies received from 

Peter Lloyd-Jones (Secretary). 

1 – Minutes of the BoD meetings held on 13 January 2019 at Benson, and 8 August 2019 at Upton 

Cheyney, having been supplied by Peter Lloyd-Jones, were accepted as true records of the meetings. 

2 & 5 – Appointment of Officers: Peter Lloyd-Jones has indicated his wish to step down as Secretary 

of British Region. This post being one for which nominations need to be sought, under the Region 

Constitution, it was agreed to notify Ballot Chairman Rai Fenton of this. Given the need for an 

interim Secretary while this process takes place, Charles Hendy agreed to ask Peter L-J if he would 

kindly continue in the role until the 2020 Convention in October. 

Action: Charles to approach Peter Lloyd-Jones. Rai Fenton to seek nominations for Secretary. 

Website Administration: Peter Borcherds and Koos Fockens having also stood down from their 

roles, the need to appoint a web administrator is a pressing need. Fortunately, Peter Lloyd-Jones has 

indicated his readiness to consider this role going forward. 

Action: Charles Hendy and Peter Bowen to follow up this with Peter L-J. 

Marketing: the void left by Mike Hughes ceasing his activities in publicity and marketing has yet to 

be filled. This is difficult given that Mike has unique skills and aptitude for this role and had largely 

created it for himself. The role had not previously existed in the form which Mike embodied. 

Nonetheless it was agreed to seek a member to act as coordinator for marketing and publicity, 

ensuring NMRA BR materials and displays are consistent at events. 

Action: consider this role further – and seek a candidate. 

3 – Financial Update (CJ): Chris James was able to give a provisionally positive report on the financial 

outcome for 2019, with a surplus of £880. This comprises mostly a very pleasing surplus of £656 

from the Aberdeen Convention. The BoD wish to express thanks to Gordy Robinson and his 

organising team. 

Action: JS to contact Gordy 

9 – Finance supplied to 2022 NMRA National Convention organizing committee. (CJ) 

To date British Region has invested £1812 in the preparing for 2022, in the form of loans to the 

organising committee. CJ has the balance sheet and will post it on the Board’s .io site for the record. 

It is expected that once member registrations begin later in the year, 2022OC will begin to receive 

income. It is essential that 2022 be a huge success and that being the case, the Region’s investment 

will be well worthwhile, and we should see a good financial return. 



Member-get-member scheme: CJ reported that this scheme saw the recruitment of 11 new 

members in 2019. The scheme will continue in 2020. It was also agreed that while Directors are 

perfectly entitled to receive the incentive as set out in the scheme, which is transparent, we would 

all return it to the Region during our terms of office. 

4 – Upcoming events: It was noted that NMRA BR will be organising or be represented at the 

following events: 

 Alexandra Palace, March 21-22. CH to organise members to staff the display. 

 Seaboard Southern, September 19. 

 NMRA BR Convention, Derby October 23-25, hosted by Black Diamonds. 

 Warley NEC Exhibition, November 28-29. Robert Henworth and A5 group led by Brian Clark 

will lead this as for 2019. 

The Board discussed the general desirability of increasing our visibility at shows and meets, and also 

of reinstating the quarterly NMRA BR Meets in spring and summer. It was noted that a Spring Meet 

used to be held annually at various venues, at the opposite side of the year to the Convention, 

allowing for a six-monthly members meeting at times. 

It was also commented that this is an area where the 13 Divisions need to contribute more, and may 

need support, help, advice from BoD.  

Action: reinstate NMRA Spring Meet; assess needs for publicity materials, displays, crews to attend 

events. Engage with the 13 BR Divisions, re. Events and retaining and recruiting members. 

Note: subsequent to the BoD meeting it was agreed to hold the 2020 Spring Meet at the Americana 

Weekend hosted by Mech Models in partnership with Black Diamonds, at Mech Models premises 

near Burton on Trent, on 18 and 19 April. Work is underway to publicise this (PB). 

6 – Data Cleansing & A Member Pro: Chris James will submit a more detailed report on progress 

here. CJ reported that merging the databases will result in very precise membership renewal and 

lapse dates going forward. This is normal in today’s world. 

CJ reported that his cleanse of the data held on the online (AMemberPro) membership database 

was almost complete.  He had concentrated on making sure that the data on AMemberPro matched 

that on the Access database used by James Lucas.  About half of the entries were missing address 

details which have now been added.  New fields had been created and populated with Join Dates 

and Division.  Both of these fields will need to be populated manually each time a new member 

joins.  Chris said that it may be desirable to add two further fields to hold Initials and title.  There 

were several instances where the two databases showed different membership expiry dates.  This 

had come about because the AMemberPro database recorded the join date as the date a member 

completed the online application and paid via PayPal, where the join date was adjusted by the 

Registrar to align with the publication of Roundhouse.  Chris said he would clarify the status of Life 

Members and Family Members which complicated subscription rates and payments to 

National.  About 25 records needed further investigation.  Once he was satisfied that the two region 

databases were synchronised Chris said that he would cross check with the quarterly report of 

members produced by National. 

Action: Complete data cleansing, add fields (CJ), Clarify status of Life and family members (CJ), cross-

chekc with National (CJ). 



Website: PB/CJ – the changeover to the new website is reaching a critical point. We now need to 

upload the new site to the Region’s .org.uk domain. There was extended discussion between PB and 

CJ regarding the next steps to migrate data to the new site, and its compatibility with AMemberPro. 

PB noted that the new website has to be live by 15 March so that renewals can be processed. The  

March/April Roundhouse is concurrent with this. 

7 – Financial Impact of new membership rates (CJ): CJ reported that the new (higher) rates do not 

appear to be deterring mew members from joining, although we are expecting to see a fall in 

current members renewing. CJ reported that in January we had 14 renewals, and 6 new members 

joined. The full position will be clearer in March, but CJ is expecting membership to be around 350 

this year, which would be a significant fall. 

There is a strong objection to the rise in the basic membership rate from £17-£22, however, 

relatively few members subscribe at this level. 

8 – New membership leaflet: It was agreed that we should produce a new membership leaflet with 

up to date photos and information. PB agreed to take this on. 

10 – Succession planning: this item was first raised by former President David McLaughlin. The 

Board noted this only at this time. 

11 – 2021 Convention: JS submitted the proposal to hold the 2021 NMRA BR Convention at Crewe, 

hosted by Calder Northern Division at the Crewe Railway Heritage Centre. Convention Chairman 

would be Gordy Robison, assisted by JS and the CN Division members currently led by Terry Wynne. 

Accommodation will be at a nearby hotel – this Convention will be different in this way. Hotel 

arrangements and pricing are still being researched at the time of reporting. Transport between 

hotel and venue will need to be laid on. Much work still needs to be done, but the BoD accepted the 

proposal and gave the go ahead to GR and JS to pursue this further. 

12 – Long Range Planning Group 2025: JS reported that he had written a submission from BR to the 

LRP Group Led by Jack Hamilton, this piece having been circulated to BoD for comment. Mike Arnold 

has also commented. The LRP Group will submit proposals to the National BoD at Atlanta in March. 

JS advised that the LRP Group has adopted a very wide-ranging mandate, and that he would be 

attempting to focus the BR submission to the needs and challenges, the situation as seen from a BR 

perspective. 

13 – Membership Directory: JS requested an update, as the most recent circulated directory was for 

2017-18. It had been proposed at the August 2019 BoD meeting that the Directory would become 

digital, with a poll of members showing a strong majority in favour of this. CJ &PB noted that the 

Directory was usually produced in June, but that a digital Directory could be updated every 3 

months. This would assist in catching non-renewals much earlier. 

Action: CJ & PB agreed to provide access to the Directory as soon as possible for President and Vice 

President. 

14 – Plaque to be presented to Bob Phelps. It had been agreed that BR would do this in addition to 

the award made to Bob from NMRA National (proposed by BR). 

Action: JS has drafted wording which has agreement from BoD. PB to supply suitable NMRA logo for 

inclusion. JS to research quote for production of wood-base mounted engraved plaque to be 

presented to Bob at the 2020 Convention, which he has stated that he is attending. 



Other business: 

It was noted that NMRA App costs for the current year stand at £650. 

President Hendy closed the meeting at 12.40pm. 

 

 

  

 

 


