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1. Region Overview  
 
Membership 
 
The geographic area of the NMRA British Region includes the United Kingdom (England, 
Scotland, Wales and Northern Ireland), its dependent islands and the Republic of Ireland.   
 
NMRA British Region membership figures on 13 February 2019: 
 
NMRA Members in UK/Eire 513 

NMRA Members in UK/Eire subscribing to Roundhouse 459 

NMRA Members in UK/Eire not subscribing to Roundhouse 54 

NMRA Members in other Regions subscribing to Roundhouse 6 

Total Members subscribing to Roundhouse 465 

Subscriptions to Scale Rails (excluding Life Members) 68 

Subscriptions to Scale Rails (Life Members) 28 

Total Members subscribing to Scale Rails 96 

 
Please note that membership numbers are in a constant state of flux, with either members 
renewing late or not renewing and new members joining, so the numbers are only accurate 
at the time of producing a member count.  
 
NMRA British Region members include 30 Life Members and seven members to whom British 
Region has awarded “Freedom of Region” for outstanding services to British Region (they 
are not required to pay any dues and have free entry to all Region events – Region pays 
their dues to National).  
 
The renewals process remains an issue. This year we are encouraging all members who are 
able to renew on line as that will greatly simplify the renewals process. It is still a huge time 
consuming task to chase late payers. We are working towards a solution to this problem 
which will make it easier to process renewals in the future. 
 
The Membership Director, Peter Bowen, is now being assisted by James Lucas as the 
Membership Renewals Officer. Peter is assiduous in contacting all those who have not 
renewed their membership, either by email, or for those without email, by post. 
 
The NMRA British Region BOD is fully committed to ensuring our data is full, complete and 
accurate when sent to National and there are cross-checks and fail safes in place to spot 
missed data. However, the NMRA British Region BOD remains concerned that NMRA British 
Region data is being inputted manually by National which has apparently led to a number of 
inaccuracies on National’s database in the past. 



The review of the NMRA British Region existing membership database and the impact of the 
reform of data protection rules in the European Union which applied from 25 May 2018 was 
discussed by the NMRA British Region BOD at its meeting at Benson, Oxfordshire on 
Saturday 13 January 2018. 
 
The challenge for the NMRA British Region is retention with some leavers quoting old age 
and inability to get to events, change of modeling interest including cutting back on diverse 
interests (something has to give!), lack of contact (including one who had actually 
requested no contact!) and membership not meeting expectations.  We strive to create and 
deliver more benefits to our members. 
 
Our unique selling point within a marketplace in the United Kingdom that covers all aspects 
of model railroading is that we cater for enthusiasts who want to model North American 
railroads. Our recruitment is proving quite successful in certain areas where there has been 
a prolonged presence at local train shows with display stands and demonstrations – “sharing 
know-how” (our strap line). We continue to appeal to those in the age group 45-65+; 
younger members are proving elusive. 
 
The NMRA British Region BoD is hoping that one or more of our members may be able to 
help us with two current projects. Maintaining and updating our membership database and 
website are very labour intensive and time consuming activities. The systems we currently 
use have served us well but there is a continuing need to transfer data manually between 
the website and membership database which is time consuming and error prone. There is 
commercial software available which combines the functions of a membership database, 
online payment system, automated renewals, web-site integration etc. The NMRA British 
Region BoD are seeking members who use such software (in particular AMember Pro) to 
assist the BoD with these tasks. 
 
The NMRA British Region BoD are also seeking members with graphic design skills, 
particularly web pages, as we are looking to re-vamp our website. 
 
Events 
 
We hold one Convention and at least two Region Meets per annum.  This year a Region Meet 
was held at Benson (Winter) as well as a very successful Freemo event held at Christow in 
Devon during May 2018. The 2019 Convention is to be held in Aberdeen, Scotland. Some 
Divisions also arrange their own local events. We have over 20 active groups, only two of 
which meet as a Division, all others being equivalent to Sub-Divisions, who meet regularly, 
some as often as weekly but most are monthly.  These Groups cover the UK and Ireland, 
though with none taking place at present in the Republic of Ireland. 
 
British Region presented its bid to host the National Convention in Birmingham in 2022 
(working name: “The Heart of England”) to the Business Meeting in Indianapolis in July 
2016 and it was accepted. The Chair of the 2022 organizing committee is Kathy Millatt MMR. 
It will be 51 years since British Region hosted a National Convention in London in 1971. 
 
Newsletters, Publications and Media 
 
British Region currently produces one bi-monthly magazine , ‘Roundhouse’, on even 
months. 

 
We continue to seek a volunteer to take on the editorship of ‘BRe-news’, introduced in 2013.   

 
‘Roundhouse’ has been existence for many decades and is produced both in hard copy and 
electronically.  ‘Roundhouse’ subscribers can access ‘Roundhouse’ electronically both 
through the NMRA BR app and the NMRA BR website. 



‘Roundhouse’ is now a stunningly curated and beautifully produced magazine containing 
many modeling and prototype articles by both members and other contributors. There are 
some subscribers from outside British Region.  
 
Mobile App 
 
The NMRA British Region developed a mobile app in 2016 and have seen a large acceptance 
of this contemporary communication device and to date over 400 members have installed 
the app on to their smart phones. This gives us the opportunity to communicate directly 
with them through push notifications – SMS text messaging. It also provides the following: 
 

• Up to date event listings 
• News for members 
• Membership renewals 
• NMRA Videos 
• Listing for all NMRA BR Groups 
• Help articles and resources 
• Scale converter 
• Direct access to social media channels 
• Photo submission 
• Members photo gallery 

 
Developments 
 
David McLaughlin is now the Region President and became the RAC representative for 
British Region from January 2018. David’s term of office as Region President will end on 28 
September 2019. Charles Hendy is now Region Vice President.  Other members of the 
British Region BOD are: Peter Bowen (Membership Director), Chris James (Treasurer) and 
Peter Lloyd Jones (Secretary). 
 
The BOD continues to liaise with the Committee appointed to organize and run the 2022 
National Convention, chaired by Kathy Millatt MMR. Financial support has been provided and 
a budget has been agreed to set aside funds annually for the big event. 
 
We attempt to maintain a presence with a display of models and stands advertising the 
NMRA at most of the key model railway exhibitions/shows in our Region.  Our marketing 
strategy ensures we continually improve our offerings and we share our experiences so that 
all displays, mostly put on by local Groups, achieve the optimum.   
 
We continue to produce a series of articles that form an insert to Roundhouse called 
“Back2Basics” which covers all the key aspects of our hobby.  It came about as a response 
to a suggestion we need to start back at square one as we have so many joiners who are 
new either to the hobby or North American railroading. 
 
We have a programme agreed with a number of hobby retailers and suppliers, both in the 
UK and Europe, whereby NMRA members, on production of their membership card/details, 
can obtain a discount in one form or another (% off or free postage or both).  We review 
this bi-annually and hope to add suppliers to it. 
 
The last two years has seen a major growth in the interest in Freemo module construction 
for HO members.  At least one third of our groups have modular layouts and modules built 
to a common standard for the NMRA British Region. There were five such events during 
2018 including Merstham in Surrey, Christow in Devon, Armitage in Shropshire, and Derby.  
Although not necessarily organised as NMRA events they are attended largely by NMRA 
members.  The NMRA British Region has agreed to provide some financial support for this 
growth area in our Region.  



2. Subjects for discussion.  
 
Electronic NMRA Magazine 
 
Through the Atlantic Director, the NMRA British Region continues to press for electronic 
distribution of the ‘NMRA Magazine’ in light of mounting print and postage costs for 
international mail from the USA. The NMRA British Region ‘Roundhouse’ is now available 
electronically as a pdf for those members subscribing to it. There is no reason why the 
‘NMRA Magazine’ cannot be made available to members by there simply inputting their 
NMRA membership number and their name. A pdf version can have electronic links to 
advertisers’ websites. If you have a print copy of a magazine, you don’t click on the printed 
page – you open a website. One can just as readily do that with a secure pdf. 
 
Achievement Program  
 
What's exciting about the NMRA, amongst its many activities and friendships and sharing 
know-how, is, that it is the only model railroad association in the world that recognises the 
achievements of its members through the achievement program. In addition the NMRA is 
the only model railroad association in the world that promotes model railroading as a hobby 
through a rigorous, detailed and long-standing series of detailed standards for all aspects of 
model railroad equipment, structures, operating systems, locomotives, trackwork, rolling 
stock covering all the different scales. 
 
This is surely an opportunity for the NMRA to promote the achievement program to all 
railway/railroad modellers who may wish to have their modelling skills recognised. 
 
As Master Model Railroader Kathy Millatt MMR has said, "We're here to be positive!" 
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