
NMRA British Region 

Minutes of the Annual General Meeting of the NMRA British Region, held at the 2019 annual British Region 

Convention at Hallmark Hotel Aberdeen Airport, Dyce, on Saturday 28 September 2019. Agenda was circulated 

to members but during the AGM items were taken in a slightly different order. 

Present: 

Board of Directors: David McLaughlin (outgoing President), Charles Hendy (Vice-President and President-elect), 

Jonathan Small (Vice-President elect), Chris James (Treasurer), Peter Bowen (Membership Director); 

Members of the Region: Robert Clark, Gordy Robinson, Rai Fenton, Geoff Latham, Richard Smith, Vernor Bates, 

Eric Belshaw, Steven Stripp, Steve Park, Terry Wynne, Ian Wilson, Robert Henworth, Arry Dodd, Mike Hughes, 

Tom Watson, Martin Shrubsole, Geoffrey Tiller, David Ammon, Paul Harman, Ralph Snelling, Paul Flint, Mike 

Arnold, Patrick Grace, Paul Evans, Neil Rogers, Desmond Browne, David Dallman, Alan Crooks. 

(Agenda item 2) Apologies for absence noted from: Peter Lloyd-Jones, Mike Meadows, Ian Watton, Mike Cox, 

Ron Gager, Pete Colton, David Griffiths, Derek Murphy, Mark Ward, Cazina Bromley, Robin Swan, Mike Ingham, 

Kathy Millatt, Les Herriott, Alan Sewell, Jim Phillips, Jamie MacFarlane, Nick Prior, Geoff Ford, Nick Whitmarsh-

Everiss. 

(Agenda item 1 and 3) Welcome from President David McLaughlin: The president opened the meeting at 5.30pm 

with thanks to all those who had organised the convention, led by Gordy Robinson. He thanked all those who 

had given the excellent series of clinics presented. He gave a brief summary of his review of activity over the 

past year, as written in his report to the Regional Advisory Committee (RAC) Directors Meeting. The President 

referred to continuing plans for National Convention in Birmingham in 2022, and in particular to the continuing 

growth in HO Freemo modelling. His report is available to read in full upon request. 

David McLaughlin then handed over the role of President to Charles Hendy, and the role of vice-president to 

Jonathan Small. He stepped down from the BoD at 5.42pm. 

(Agenda item 4) New President Charles Hendy then thanked David McLaughlin for all his work in his two years as 

President. President Hendy summarised some of the challenges faced by the Region and stressed the 

importance of good personal contact in tackling these, and in building the region for the future. 

(Agenda item 9) Treasurer Chris James then presented the Region accounts for 2018. These showed a deficit for 

the year of £2523 as compared with an apparent surplus of £313 for 2017. This was masked however by a one-

off tranche of income generated by an estate sale to the value of £1079. When this was set aside it can be seen 

that the Region faces considerable financial difficulty going forward. The current situation is not sustainable. 

Chris James summarised the reasons for this as follows: 

• Falling membership: currently standing at 471 as compared to 581 two years ago. 

• The cost of the precept paid to National has increased due to the decline in the value of sterling 

• The rising cost of producing and distributing Roundhouse which was summarised 

• The cost of necessary insurance for events 

• Website and App costs 

• A loan/investment of £1000 had been advanced to the organising committee for National 2022 to cover 

necessary setup costs 



There were no other exceptional costs in 2018, and yet we are looking at a large deficit. Going forward Chris 

James pointed out the following: 

• The need to invest further in preparations for 2022. In the event that the National Convention is as 

successful as anticipated, this is expected to result in a good return on investment to the Region. 

• The obvious need to raise subscription rates 

• The obvious need to retain existing and recruit new members 

(Agenda item 5) Membership Director Peter Bowen then made a PowerPoint highlighting the Member Get 

Member scheme that provides a £10 referral fee to any member, club or trader that gets a new member to join 

and subscribe to at least NMRA membership plus region services. This scheme is also being rolled out as a 

sponsorship program to advertisers. 

Currently there are 471 members compared to 518 in 2018 however there were 80 members who had not 

renewed for one reason or another, a common reason is members forgetting even after numerous reminders 

are sent out by the Renewals Officer and Registrar James Lucas. There have been 32 new members joining in 

2019. In 2020 membership joining and renewals will be done through the (new) website, with online payment 

processing, membership cards to be printed by the member. 

(Agenda item 6) Peter Bowen presented a review of Roundhouse and the results of surveys carried out through 

the web app - 87 members participated in these surveys, approximately 20% of the membership. 

 

Question 1: Would you like printed or digital Roundhouse?  

65% want a printed version and 35% would be happy with a digital version. 

Mike Arnold asked for clarification that members who leave the region would still be able to access issues of 

Roundhouse for which they had paid during the period of their membership. Peter Bowen confirmed that this 

would be so. 

Question 2: Do you use the annual printed Membership Directory? 

75% said yes and 25% said no 

Question 3: Would you like a printed or digital copy of the members directory? 

80% said digital and 20% said printed 

(Agenda item 7) Peter Bowen then presented his new design for the Region website, which is to be simple, easy 

to use, and up to date. Members’ login area gives access to all member resources including Roundhouse and 

membership renewals. 

Chris James then presented proposals for changes to the membership structure and fees: 

Basic Membership 

No Region Services £22.00 for 12 months 

Bronze Membership 

Region Services plus Digital version of Roundhouse £35.00 for 12 months 

 

Silver Membership 

Region Services plus Digital version and Printed copy of Roundhouse posted to members £45.00 for 12 months 



Gold Membership 

Region Services plus Digital version and Printed copy of Roundhouse and National NMRA magazine £89.00 for 

12 months 

Following a summary of the key points by Jonathan Small, Chris James proposed this to the membership 

present, seconded by David McLaughlin. On a show of hands this was accepted by 31 votes in favour, none 

against and with 2 abstentions. 

Chris James proposed, and David McLaughlin seconded the reappointment of Rai Fenton as Ballot Chairman. 

This was carried unanimously. 

Jonathan Small proposed, and Terry Wynne seconded the reappointment of Alan Sewell as independent 

assessor. This was carried unanimously. 

(Agenda item 8) It was noted that the 2020 Convention, celebrating the 75th Anniversary of the NMRA British 

Region, will be held at Derby Convention Centre from 23-25 October 2020. 

(Agenda item 10) The AGM having been preceded by an in-depth report from Mike Arnold and Patrick Grace on 

progress toward the NMRA National Convention, Birmingham, 14-21 August 2022, no discussion of this at the 

AGM was held. It is expected that registrations for this event will open in summer 2020. 

(Agenda item 11) Atlantic Director’s Report and Division Reports were not discussed, but noted and available to 

members upon request. 

(Agenda item 12) Due to the important changes proposed during this AGM, there had been a good deal of 

comment, question and answer during the meeting, somewhat serving the purpose of the members forum. 

President Hendy closed the meeting at 6.54pm 

Jonathan Small – acting secretary 

 


