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Minutes NMRA British Region Board of Directors’ Meeting 
14th January 2017 
Benson Winter Meet 
Benson Village Parish Hall, Sunnyside, Benson, Oxfordshire, OX10 6LZ 
Present: 
Robin Swan – President 
David  McLaughlin- Vice President 
Peter Bowen – Membership Director and Renewals Officer 
Antony Quinlan – Secretary 
In attendance (without voting rights): Kathy Millatt – Atlantic Director 
 
Apologies: 
Apologies were received from Chris James. 
 
Previous Minutes 
The minutes of the previous BoD meeting had already been agreed and adopted. 
Item 1: Revised Constitution 
The revised constitution ( Appendix A) was discussed. It was noted that it had been 
informally agreed in principle by the previous BoD. 
The main reasons for revising the constitution were: 

• To clarify procedures for appointment / replacement of Directors, particularly in the 
event of a Director not completing a term of office. 

• Address gender-specific pronouns - my personal preference here would be to use 
s/he in place of the ‘singular they / them’ as included in the (my) current draft. 
Perhaps until there is a non-gender singular pronoun officially introduced into the 
English language, we should stick with the English language. 

• Specific incorporation of the NMRA's regulations within the British Region's 
constitution. 

• Clarification on: classes of membership (particularly family membership); 
incorporation of Eire as part the Region; official abolition of overseas Region 
membership in accordance with NMRA regulations – specifically, members must be 
a member of the NMRA in the Region of residence and pay the NMRA membership 
appropriate to that Region. They are still eligible to subscribe to Region services 
within another Region. For example, an NMRA member residing in the USA would 
have to pay the USA NMRA membership fee. S/he would still be able to subscribe to 
British region Services but would not actually be a member of the British Region. 

 
Outcome - Agreed actions: 

1. Ratify the proposed revised constitution. 
2. Robin to initiate the Constitution Committee / Rai Fenton to steer it through / 

publish with a preamble / explain to the membership 
3. Publish draft in Roundhouse 
4. Put it to the membership at the AGM. 
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Item 2a: For information – Agreed Protocols for Editorial Policy on Publications 
Item 2b: The remit/extent of BR e-news (in relation to other NMRA BR initiatives)  
Item 2c: BOD review of draft BR e-news/Roundhouse/web content/app content and 
BOD sign off before publication 
Item 2d: BOD agreed annual themes for BR e-news/Roundhouse/web content/app 
content and BOD sign off BEFORE implementation 
 
Outcome - The following protocol and actions were agreed: 

1. We arrange that items sent in by email for Region e-News are automatically 
copied in to the Editor of Roundhouse. 

2. Where Items would be useful for Roundhouse and are not time- sensitive, Editor 
of Roundhouse would advise the e-News editor to not use them. That is for such 
things the Editor of Roundhouse has priority over the Editor of E News. Any 
disputes will be settled by the President (the Editor of Roundhouse reports to the 
BoD though the President). 

3. The membership to be informed that any material they send to e-News is 
automatically assumed to be available for printing in Roundhouse if suitable.  

4. Arrangements for the local groups e-newsletter should go on as normal and if 
anything is of special interest to members generally the Editor of Roundhouse 
will approach the producers of those newsletters separately.  

5. The President’s Column in RoundHouse and the Vice President’s  Tail-End in 
BReNews are not limited to the two named individuals and specifically, they 
might swap from time to time. Robin and David to liaise. 

6. The main purpose of BReNews is to inform members about member events and 
activities. In effect, it is a list of member benefits over the coming month. The 
BoD agreed that a calendar of events, similar to Adrian Hall’s UK Model Shops 
emailed newsletter (Appendix B) should be at the front of the publication 
guiding members to various events and activities on offer that month. David to 
liaise with Dean. 

 
There has to be flexibility and common sense: the BoD have full confidence in the editors - 
Martin Boyask and Dean Halls to work together successfully on this. 
 
Item 3: Roundhouse – Moving Forward 
 
Outcome - A continuation of the discussion for Item 2 resulted in the following 
agreements & actions: 

1. Roundhouse Advertising - Peter will carry out a review of costings including postage 
& printing options, paper quality, and advertising revenues. 

2. Roundhouse Copy and Proofreading – Peter will offer to proof read. 
3. Roundhouse Postage - costs to overseas members: it was agreed that this was 

minimal and could be absorbed. 
4. It was suggested that themes might encourage people to write and submit articles 

for Round-House. David will discuss this with Martin. 
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5. It was agreed that advertising charges would continue in the same format and will 
be increased by 2.5% in line with projected inflation. A review of advertising charges 
will be carried by Peter over the coming year. 

 
Item 4: Region Strategy for 2016  
 
Robin presented the Strategy Document (Appendix C) carried forward from the previous 
BoD. The following summarises the discussion. 

1. Improving member benefits generally; 
2. Reducing the number of members leaving after a very short time in membership; 
3. Developing ideas for additional meetings and clinics etc for members; 
4. Continuing to improve the quality of Roundhouse and BRe-news, including the future 

of Roundhouse (electronic or print copy?); 
5. Developing awareness of and participation in the Achievement Programme; 
6. Improving members’ modelling skills – ‘sharing know-how’; 
7. Providing greater support to Division and Group Representatives so that more 

members feel included and valued. 

Outcome – In response, several proposals and actions were tabled and discussed as 
specific items (below). 

Item 5: Strategy Response / Proposal for Membership Retention – Skills Programme 
 
Peter and Antony highlighted several issues that had arisen from both the Phoenix project 
and Peter’s discussions with members that had decided not to renew their membership. It 
was apparent that the members who do not renew are frequently ‘lone wolves’, with little 
involvement in the activities of the Region. 
This was for a number of reasons: 

1. No local groups / geographical blackspots. 
2. New members did not want to be active in a local group / club (though they still 
wanted perceived benefits of being a member). 
3. Local groups were not (perceived as being) welcoming / no contact had been 
established. 
4. Terminology was confusing for new members: meets, AP, clinics, MMR, etc. 

 
Some key themes emerged: activity, involvement and communication. 
 
Proposal – for a nationally coordinated Skills Programme: 

1. Hands-on workshops held around the Region. 
2. Videos on the members’ area of the website. 
3. How-to articles in Roundhouse. 
4. Register / library of articles – and all available electronically on the Internet. 
5. Drop-in Clinics – where members can bring that sticky loco, dcc chip that won’t 

programme, kit that simply won’t fit together, etc. 
6. Drop-in Clinics for members to bring their issues with completion of the AP 

programme / receive formative feedback and advice before submission 
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7. Lectures on prototype and modelling 
8. All programmes coordinated and structured for AP / MMR, from beginner to 

advance with clear progression. 
9. Perhaps we could have a number of ‘skills days’ where a number of the above might 

be held over a day / perhaps weekend. Again, these might be linked to specific areas 
of the AP. [These are available commercially but no society offers them – perhaps a 
major benefit / selling point for the Region] 

10. AP clinics – specifically for modellers to bring work for criticism prior to judging. Also, 
where possible, home visits might be made. 

11. Specialist clinics for example on dispatching – that might be held in conjunction with 
a modular meet for hands-on experience of dispatching. 

12. The programme needs to be presented as a coherent package. 
13. TOMA. 
14. Layout visits. 

 
Outcomes: 

1. The above proposal was accepted in principle. 
2. Robin to discuss the rebranding and development of the AP Programme as ‘Sharing 

Know-how” rather than just judging, with Keith Webb – AP Chairman. 
3. Appoint a co-ordinator (possibly the AP Chairman would be in the best position) and 

team for the Learning / Sharing Know-how / EduTrain programme of events. 
Kathy and Ant agreed to be members of the committee to ensure BoD and ‘National’ 
support. Other names noted as being potential influential committee members 
included Mike Arnold and Tom Winlow. Robin will include a piece in Round-House to 
put a call out for committee members. 

4. The new Committee and Chair to decide on a name for the programme. 
5. It was agreed that funding will be made available from both Region funds and Arden 

Rail funds. 
6. Chris to make a note of “money available” in the accounts periodically to take 

account of the new accounting system. This will enable the BoD to make decisions 
with full knowledge of how much money is available to put back in to supporting 
members and increasing benefits. 

 
Item 6: Strategy Response / Proposal for Membership Retention – Rationalisation of 
the Region’s Calendar 
The following issues were discussed: 

1. Our calendar is a good example of fragmentation communication channels with not 
one of the four calendars / diaries (website, newsletter, RoundHouse and now the 
app) being universally complete. 

2. Phoenix highlighted a need for the rationalisation of the calendar with simplified 
terminology. New members didn't know what a "meet" is or whether they were 
invited / had to be member of the local group. etc. 

3. The Region still does not have a central calendar of events that is universally 
complete (perhaps what would be our single greatest list of benefits). The S4 society 
does much less than we do nationally but it feels as though they do more, much 
more and it is done much, much better. 
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The challenge therefore is to capture all that is happening and present it clearly to 
the membership. 

4. The single best attribute of e-communication is immediacy, frequently as a news 
bulletin. UK Modelshops has a great website calendar and monthly electronic news 
letter (Appendix B) with details of all that is happening in the month ahead. It is my 
model railway events bible. 

5. The proposal is that as the news letter is the best way of keeping the membership 
up-to-date with events. The editor of the news letter is best placed to be in charge of 
the Region Calendar and informing the membership of events / all that is happening. 
To have separate, uncoordinated channels for news and events is perhaps an 
example of the point that I think Peter was making in his email. 

 
Outcome: 

1. It was agreed that there should be one central keeper of the calendar who can co-
ordinate publication through the various channels including a monthly electronic 
news letter similar to the UK Model-shops monthly newsletter. It was suggested that 
Dean Halls, as editor of BReNews would be best placed to take charge of the 
calendar. Robin to discuss how this might work with Dean. 

2. Convention, Region meets, Group meets, SiGs, Modular meets, the Skills 
Programme, lectures, etc. should all be included (and clearly explained for new 
members) with contact details for new members to be able to seek further 
information from the organisers. 
 

Item 7: Strategy Response / Proposal for Membership Retention – Flagship Exhibition 
 
The BoD discussed the possibility of holding a flagship show such as Scale-forum / Arden 
Rail, perhaps every two years. Issues – who organises it, one central location or held around 
the Region, timing, etc. 
 
Outcomes: 

1. The need for a flagship exhibition was agreed. 
2. Advertise in Roundhouse, etc. for a Train Show manager, perhaps leading to the first 

show being held in 2019 and then every two years. Robin / Peter to liaise. 
3. Agree a provisional time of the year for the show to be held. 
4. Exhibitors would be paid costs for travel and accommodation / meals in line with 

standard UK practice for exhibitions. 
 
Item 8: Funding travel costs of invited layouts/modules to NMRA BR Conventions and 
NMRA BR Meets 
 
Travel costs are currently paid to all who exhibit at meets and conventions. 
Accommodation cost are not paid for the convention / meets. Meet organisers find it very 
difficult to fund accommodation out of their budgets – this was the case when Horse-thief 
Bridge was invited to Crewe and Benson. A specific example of costs for  transporting a set 
of modules was discussed.  
Outcome – It was agreed that current arrangements to: 
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1. Individual meet / modular meet organisers will continue to budget for costings and 
what can/not be afforded within their budgets. 

2. Meets – transportation costs for layouts will continue to be paid out of entry 
charges. 

3. Modular meets – attendees will continue to pay their own costs of transport, 
accommodation, halls charges etc. 

 
Item 9: Strategy Response / Proposal for Membership Recruitment – Members Get 
Members  
 
The idea of giving members some sort of benefit for introducing new members was 
discussed. It was noted that many members work very hard on this behind the scenes 
without receiving benefit. The idea of giving vouchers rather than a direct financial / 
monetary reward was mentioned. It was also highlighted that if a member is personally 
introduced to the Region by another member – that personal relationship / friendship might 
be extended over time. This would overcome the difficulty encountered by some new 
members in forming friendships in an already tight-knit community. 
 
Outcome – The following was agreed: 

1. The idea was approved in principle. 
2. Rewards would be in the form of vouchers to meets / perhaps retail vouchers and 

would be extended to groups where new members were signed-up by a group, for 
example at a group meet. 

3. The vouchers would be redeemable at an event sometime in the first year of 
membership and both the new member and the introducer should attend in order to 
get the discount. 

4. The vouchers would be included with the new member’s pack. The new member 
would then contact the introducer, again this would incentivise further contact. 

5. Peter to finalise the details for the next BoD. 
 
Item 10: Strategy Response / Proposal for Membership Retention – Supporting & 
Strengthening Local Groups & SIGs 
& Item 11: Promoting Free-mo as NMRA BR meets 
 
Outcome - Agreed Actions: 

• A meeting will be held at the next annual convention for group representatives and 
Sigs (FreeMo, Ops, etc.) to devise strategy for how the Region can better support 
groups in their activities, to clarify activities, clarify insurance requirements and to 
scope groups able to host Skills Programme items (Item 5 above) 

• Free-Mo meets to be joint ventures with the NMRA where NMRA to pay for 
insurance, NMRA members to receive a discount. 

• Region meet organisers to be included. 
• David to organise. 
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Item 12: BoD Succession Planning 
Succession planning, induction and handover to newly elected BOD members (was 
discussed and the possibility of co-opting annual candidates for all BOD positions to existing 
BOD as observers to shadow the BoD. The benefits were highlighted. A major concern was 
the democratic process in that in effect, shadow BoD members would have to be elected. It 
was also noted that another possible way of smoothing over transition for new BoD 
members might be to have experienced mentors to help provide guidance on systems, 
regulations and procedures. 
Outcome – The following was agreed: 

1. Members considering standing for election to the BoD can apply to attend BoD 
meetings (and the like) to gain experience. It was felt that this was generally a good 
idea in terms of opening up the “murky workings” of the BoD to the membership 
generally. 

2. Such members will be attendance only and will not have voting rights. 
3. David to organise over the coming year and  publicise in the Region’s various 

publications. 
 
 
 
 
 
 


