
Minutes of a NMRA BR BoD Meeting held on the 13th January 2019

Present: David McLaughlin (President), Charles Hendy (Vice President), Peter Bowen (Membership
Director), Peter Lloyd-Jones (Secretary) and Chris James (Hon Treasurer), though due to time 
restraints only the Vice President, Hon Treasurer and Secretary were present throughout.

Due to for mentioned time restraints some items have had to be carried forward to our next meeting.

Item 1.  The Minutes of the BoD meeting held in October was agreed as being a true record.

Item 2.  Appointment of Officers.
 

Bre-news Editor.  Position currently Vacant.

ACTION All

Item 3. Financial Update  
Preliminary figures for 2018 indicate a deficit of c £2.4k. Significant changes since 2017 are 
a reduction in subscription revenue and the lack of any exceptional income (a deceased 
member’s estate generated £1k in 2017).  Expenditure was broadly in line with that for 
2017.  The Treasurer will provide a more detailed breakdown.

The outlook for 2019 will be for similar level of deficit unless we can reduce costs and 
generate more revenue, preferably through increased membership.  The cost of the Smart 
Phone App (1 K ish) was discussed as well as the viability of making the Web page more 
phone friendly.

Item 4 Upcoming events

Freemo South 2/3 March – The Hon Treasurer has indicated to Dan Spalding that we will 
cover insurance costs (about £160) as we did last year.

Ally Pally 23/24 Mar – We plan to have a stand. CH is leading on this and CJ can support 
by taking NMRA stand etc. and providing his  DCC test track.  Assumes the organisers will 
allow us to have a stand free of charge as in the past.

Seaboard Southern 21 Sep – CJ can take NMRA stand but need members to man it.

Tolworth 9/10 Nov – CJ will speak to the organiser (John Noorani).  He can take the 
NMRA stand etc but need support to man it.

Warley 24/25 Nov 2019 – Nigel Bowyer stepping down as NMRA lead, DM may have a 
volunteer?

Convention 2019  (Aberdeen, September). Planning continues, registration 50% full.

Benson Meet Jan 2020  Robin and Michele not organising next year.

Convention 2020.  Black Diamonds have kindly agreed to organise at Derby.

2022 Convention – Pat Grace is dealing with finance.  The BoD have already approved up 
to £1000 loan in support.  Expenditure to date (website etc) is £220.  Any loss will be 
underwritten by national.

ACTIONS As Highlighted



Item 18.5 GDPR actions

We need to identify and delete old data on Access and Web databases, which is fairly 
straightforward if somewhat time consuming.  Will be carried out as part of datacleanse.  
AMemberPro provides the facility for members to acknowledge GDPR implications (unsure 
of the detail at the moment).

Details will be included in the Regional Handbook.

ACTION  CJ

Item 18.6 Membership Database and Website 

Good progress being made on membership database.  CJ is increasingly confident that the 
online database can be configured to replicate the functionality provided by our Access 
database, although there will be a certain amount of reconfiguration to be done.  He has  had 
useful discussions with Peter Borcherds and James Lucas and has identified a number of 
data anomalies (70+) between the online database and the data held by National in the US. 

New members will be directed to renew on line and not sent postal renewals.  Two year 
membership will no longer be offered.

Current Membership is close on 500.

ACTION CJ PB

Item 18.7 Updating Historical Records 

The secretary has completed this task, but in any case It is the secretaries responsibility to 
maintain the BoD Forum

CLOSED

Item 18.9  Roundhouse Advertising providing a new revenue stream.

PB reported that we have a new advertiser – ScaleTrains who has taken on a 1-year contract 
at £800 which is new revenue and closer to the advertising rates that we would expect from 
an international seller. Rapido Trains have been demoted from the back cover and are now 
paying for an inside cover rate. 

Now that we have a first-class publication we can attract new advertisers to pay the freight 
costs of producing and distributing Roundhouse. We should be able to make Roundhouse 
pay for itself thus providing the region with a new revenue stream as membership numbers 
ebb and flow. 

ACTION PB

Item 18.10  Member Get Member a new incentive to build membership

The idea of giving any member who sponsors a new member a £10.00 voucher was 
discussed.  Though initially appearing very attractive some concern was raised as the new 
member would need to remain a member for 2 years to break even.  This could be extended 
to traders if they were to include a membership leaflet with their sales.

ACTION PB, CJ



Item 18.12  Region and district reports.

It was agreed that Divisional and Group Reports should be kept on our webpage , in a 
section to be decided, with the various representatives contributing directly to it.  This will 
avoid duplication of effort.

ACTION PLJ liaise with Koos

Item 18.13 Scope of the NMRA BR

It was agreed that though the main emphasis of the NMRA BR should be North American 
this should not prohibit the showing of of Non American Layouts at Meets or Shows.

CLOSED

ITEM  18.14 Gorby Presentation

Gordy joined the BoD and a discussion was held on the way ahead.

There were two main thrusts to the discussion, the first was keeping the Region in the public 
eye and the second providing some sort of initiative involving the membership.  These duties
were carried out  well by Mike Hughes in the past.

It was thought that the most obvious way to keep in the public eye was attendance at shows.  
This can be achieved with a display stand, with a exhibition layout, with a exhibition layout 
incorporating a low key display stand or  modelling demonstrations with an American twist 
and with participation from the public.  It was also noted that though one must pay to just 
bring in a stand, a demonstration or a layout is free.

There is a need for a demonstration team for suitable venues such as York, Morley, Ally 
Pally, Glasgow, Brighton, Wigan and Thornbury.  Divisions should be fully evolved in this 
and perhaps take the lead.

As regards getting the membership involved in modelling two approaches were discussed, T-
Trak  N gauge modules (see http://www.t-trak.org/) or small (2 foot) Freemo filler modules.  

No decision was made.

As there is no requirement for a competition in our constitution and that RPM or AP  can be 
supported rather than  a competition it was agree to put this to a vote at the AGM.

President thanked Gorby for his enthusiasm and hard work.

ACTION Continues.

Item 19.1 Membership Application Leaflet

PB and DM are to rewrite this preparing a new version – 

ACTION PB DM



Item 19.2  Succession Planing for the Future of the Region.

Carried Forward

ACTION PB

Next BoD To be decided but possible venues include FreeMo South (March) or Christow (May).  
(To hold a meeting there must be 3 BoD members present including the President or Vice 
President).

Peter Lloyd-Jones
Secretary


