
Minutes of a NMRA BR BoD Meeting held on the 2 August 2018 at Upton Cheney

Present: David McLaughlin (President), Charles Hendy (Vice President), Peter Bowen 

(Membership Director), Peter Lloyd-Jones (Secretary) and Chris James (Hon Treasurer).

Item 1.  Appointment of Officers.

Contest Chairman Position vacant.

Marketing and Events Coordinator.  Secretary to contact Gorby Robinson at ascertain the 

current situation. 

Bre-news Editor.  Position may become vacant at the end of December.

Libarian.  The new librarian has been appointed.  Stock is much reduced and will need 

revaluing as currently unrealistically valued at £8K.

ACTION All

Item 2. Financial Update  The Hon Treasurer reported:

The 2017 Financial Report is ready for the AGM but still requires auditing.

The Month End Cash reserve was given out (Annex A).   A copy will be posted monthly to 

the group files area.  

Though expenditure is down so also are cash reserves, due partly to decreased membership 

(a subject for latter discussion), and also that members now only renew for a year (as this 

makes more sense for financial management).  The apparent deficit of £1300.00 will be 

offset by expected revenue from the convention, so it is anticipated that there is no reason to 

raise membership rates at the moment but perhaps expenditure could be cut back.  The App 

is also expensive, over £1000.00, and its continued use needs to be agreed.  A decision to be 

taken at the Benson BoD. Those 65 who fail to renew are reminded by email and Divisional 

reps are sent details so they also can pursue the matter..There is also the possibility to 

increase advertising revenue, see item 11.

ACTIONS BoD to Review the App at Benson

CJ to post Monthly End Cash to BoD Forum

Item 4   Upcoming Events

NMRA “Sponsored”

Convention 2018  (26/28 Oct, Derby).  Preparations continue with no problem anticipated.  

The Treasurer will contact to obtain details for insurance.  It was noted that the competition 

has been badly supported in the past, matter to be raised at the AGM.

Convention 2019  (Aberdeen, September).  Profit and Loss submitted (see Annex B), some

traders have expressed concern over distances.  The organisers are preparing a different 

formate and structure for this convention.  The BoD reconfirmed their backing.

Benson  2019  (January).  NTR.

Convention 2020.  Some interest has been expressed in organising this convention by Black 

Diamonds as it is the 75 Anniversary but nothing is confirmed as yet.

Convention 2021.  Possibly Bournemouth?

National Convention (2022, Birmingham).  The BoD need to be clear on financial 

implications for the region including our commitment and what is done with any surpluses  

as we are unable to support it financially. The Hon Treasure to liaise.  A separate company 

has been formed.  NMRA BR has “lent” money for initial start up.  



NMRA “Interest”

Seaboard Southern (Crawley 15 Sept)  Chris to take the NMRA Stand, but requires help 

manning it.  Charles will help out.

Tolworth (10/11 Nov).  The stand will not be present.

Warley (24/25 Nov) We have a stand at Warley the total cost of which is £133.32.  Nigel 

Bowyer handles all the arrangements for us but the Treasurer will contact to see if he needs 

materials.

Alley Pally (March 2019).  Arrangements must be made to have a presence.

ACTIONS PL-J to put competitions on the Convention 

Agenda.

CJ to liaise on Convention Insurance.

CJ to liaise with the National Convention Team

BoD  to consider presence at shows.

Item 5 GDPR actions

Our GDPR policy has been published on the web and will be incorporated into the 

“Regional Handbook”. The Treasurer stressed we now must implement out policy, clearing 

out old stuff and keeping records of consent forms or consider use the database.  Div 

Representatives will also be reminded of their responsibilities in regard to this, and this will 

also be taken as a opportunity to remind them of their other responsibilities..  

ACTION  CJ

Item 6 Membership database/website  

It was agreed that it is desirable that their should be only one copy of the membership 

database and that should be held on the web site, and all members should have access and 

editing rights to those areas applicable to them, allowing them for example  to update their 

membership.  Amember pro (https://www.amember.com/) could be a suitable software 

package. Len Ford has experience of its use and will be contacted.  Joomla (used on our 

current web site) could also be replaced.  It is our ambition to have the new system on line 

for the new year.

ACTION Peter B

Item 7 Publicity and the NMRA App

The publicity on the app is not being updated.  This is tied in with continuing use of the App 

and publicity and is cover elsewhere.

CLOSED  

Item 8 Updating Historical Records 

Some documents need to be moved from the old BoD forum to the new one.  PL-J is in the 

process of doing this and will need to liaise with John Firth at a latter date.  The question of 

physical records was also raised, including the bell, but no decision was reached.

ACTION PL-J



Item 9 Peter Tobutt Brass Locos

More info on the proposed competition will be included in the  October Roundhouse,  A  

suitable starting point for discussion has been proposed from a member.   (See Annex C). 

ACTION All on BoD Forum

Item 10 Reports to Nat BoD

The President  produces a twice yearly  report to national.

CLOSED

Item 11 Roundhouse Advertising providing a new revenue stream. 

Peter explained that their was potential for more income from Round House advertising if 

we added 8 more pages and used these for adverts.  See annex D.  To find potential 

advertisers the model railway press needs scrutinising with initial phone contact followed by

email and finally a copy of our magazine.  This needs to be done by the Round House 

advertising officer who also need to closely coordinate with the Treasurer on matters of 

income.  12 pages of adds would pay for the freight and printing. The possibility of also 

including adds on the App was considered.  We also need to ensure we close the loop as to 

payment for adds to ensure against missing revenue.  It was also suggested only selling a 

year at a time with new rates for different prime locations. 

ACTION CJ to liaise with “Roundhouse advertising Officer.

Item 12 Member Get Member a new incentive to build membership. 

PB presented his paper.  (Annex /)  This was well received and the  subject will be discussed 

on our forum.  This raised the question of the Duties and Status of the Divisional and Group 

reps, a subject to also be discussed on the forum.

ACTION All

Next BoD Saturday the 27th October at Convention.

Annex A.   Monthly Cash Report (To Follow)

Annex B. Convention 2019 Profit and Loss (To Follow)

Annex C. Letter Reference Locos (To Follow).

Annex D. NMRA 2018 Rate Card (To Follow). 
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The Martin Boyask Award for the best photograph of a North American prototype or model railroad 
subject

“Entries are to be submitted either digitally or by post to arrive by the entry deadline of 18.00 on 1 December 
2018.”

Some thoughts on this excellent new development:

 It allows non-attendees of the yearly convention to take part in a regional event.

 It’s inexpensive, and any member can enter from home. In today’s world, access to a decent camera has 
never been so easy. 

 The competition should be limited to model photographs alone, either of the person’s own models or one 
s/he has photographed – taking pictures of real trains is a completely different skill.  Most NMRA(BR) 
members will never get the opportunity to travel to North America and spend time taking pictures of real
trains. There should be a level playing field.  We are modellers, and I’m sure that Martin Boyask would 
agree with the view that a competition in his name should celebrate “raising the modelling bar”. 

 

 There should be a limit on how many picture submissions each individual can make; firstly to prevent the 
scatter-gun effect (and you will get at least a few individuals firing off many, many pictures, as it’s at the 
touch of a keyboard button), and secondly, limiting the number really focuses the choice and ups the 
quality.  I’d suggest a single picture entry, or a maximum of two.  You’ll get a lot of entries, and the great 
majority via email.

 It’s important for the BoD to state how the pictures should be judged, and the entry form should ask for 
details on the subject matter, the intention of the picture, the description of the scene, and how much (if 
any) photo-editing was done upon it.  

 The use of even extensive photo-editing should be permitted. This is the twenty-first century!

 The BoD should decide on how the prize locomotive will be chosen – is it for the winner to choose, or the
BoD to decide prior to the competition? 
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