
ATLANTIC DISTRICT DIRECTOR REPORT 2019 

Background 

The NMRA Inc Board of Directors meets twice a year: 
February (Mid-Year Meeting) in Atlanta, GA and the Annual 
Meeting at the venue for that year’s National Convention. 
This year that was Salt Lake City, UT on Saturday 6 July 
2019. 

Items of note to members will always be published in the 
NMRA e-Bulletin sent to all members who provide a valid e-
mail address.   

The BOD and VPs also hold bi-monthly conference calls to 
map progress on action points. 

Highlights 

The NMRA website contains much information for members 
– more so after you log in as a member. The Minutes both 
meetings can be found here: https://www.nmra.org/bod-
meeting-minutes .   

Social Media – Much effort is being put into social media 
such as Facebook and Twitter to get us “out there”.  The 
BOD Meeting was again reported live by Gordy Robinson. 
Regions and Divisions are being encouraged to use this 
media more and there are clinics being given by the 
experts, Gordy and Christina Zambri.  NMRA BR is in the 
vanguard on this, exporting our ideas to the USA! 

DCC Standards –Some European Manufacturers are 
developing their own standards (USA manufacturers no 
longer attend the industry meetings).  There are plans to 
place an NMRA representative on the European Railcom 
working party.  

Discount Program – Not to be confused with the 
“Partnership Program” (see below).  More retailers added in 
the USA.  Local members everywhere are encouraged to 
discuss discounts with local hobby stores.  

Partnership Program – 40 National manufacturers and 
vendors are now in the program providing varying discounts 
to NMRA members worldwide.  UK manufacturer Deluxe 
Materials has been added to the scheme for orders for their 
products through Walthers. 

Website – There is now to be a full and complete review 
and re-design of the NMRA website since it delivers so 
many intangible benefits to members. Volunteer Content 
Editors are being sought. If interested, contact Gerry Leone, 
Vice-President Special Projects (editor of e-Bulletin). 

Finances – Finances at year end were in line with the 
budget.  Audit signed off without any qualification. 

Auditor’s Reports can be viewed in the members’ area of 
the website at: https://www.nmra.org/annual-auditors-
reports  

Gallery Exhibit at California State Railroad Museum 
(CSRM) - Plans to create a permanent NMRA exhibit on the 
mezzanine floor are now well advanced with opening 
planned for October 2019.  The CSRM is now a Smithsonian 
Affiliated Museum. There will be at least two classic layouts 
on display but neither will be working. One has been 
shipped from Australia.  Help will be needed from members 
to put together other exhibits and models. It is possible that 
an NMRA freight car kit will be available through the CSRM 
gift shop. Members will also be able to access the combined 
libraries of the CSRM and the NMRA – arrangement being 
agreed now. 

Model Railroad Directory – this is now running and is 
looking for new additions all the while.  It is a directory of 
layouts around the NMRA world that can be visited by 
NMRA members. 

Magazine Index – There is an index on the internet run by 
one member, branded with the NMRA logo.  The NMRA is 
offering assistance.  

Campaigning for Office – Reiterating a point from last 
year’s report, it is imperative that any NMRA asset is not 
used for campaigning for any NMRA office, e.g. newsletters, 
Facebook pages, websites etc must carry words by all 
applicants/nominees.  There can be no stated bias by any 
NMRA member for example “voting for our Region’s guy”.   

Achievement Program – assurances were provided by the 
AP Department that it is constantly  reviewed in light of 
modern developments.  There is to be no watering down of 
what is required for any AP category. More examples of 
what is and is not, say, “scratch-building” are to be given 
through a series of FAQs. 

Distance evaluation (where a member is too distant from 
the nearest AP assessors to have his models looked at) has 
been discussed but there has been no clear consensus on 
whether it works. It seems it works better for some 
categories than others.  This is something that BR and 
European Region want to look into as members distant 
from central locations are disadvantaged. 

Membership Recognition – Considering whether some 
recognition can be given to members after so many years of 
membership. One past Convention Committee has pledged 
some funds for this. 

  



Region Presidents’ Handbook – it is clear that there is 
insufficient support offered by National to those in high 
office in its Regions. The first draft was circulated to the 
BOD and Officers at Salt Lake City and comments/feedback 
is being collated to produce the final version. This will be 
developed hand in hand with the initiative to create help on 
member retention and in developing a Long Range Plan for 
the next six years in the NMRA. Jonathan Small, our next VP 
in BR, has volunteered to be e member of that working 
party. 

Changing the Guard – A number of Officer posts were 
vacated at Salt Lake City: Didrik Voss stepped down as 
Standards & Conformance Department Head and is 
replaced by Carl Smeigh; Tony Koester has stepped down as 
BOD Nominating Committee Chair and is replaced 
temporarily by Mike Brestel - a permanent appointment is 
being sought; and Stephen Priest decided not to take up his 
post as Western District Director and a new election is to be 
held . 

Youth Program – There is to be some investigation into 
formally establishing a Youth Program. However die the 
safeguarding issues this is a complex and not inexpensive 
subject. Discussion will be held with insurers to establish 
minimum standards of training needed to oversee 
individual programs. In the meantime participation in the 
Scout Merit Badge program is encouraged. 

Dues – There is to be an increase in dues for all North 
American members but not for those in the ABCE Group (B 
= BR). Good news for us.  

2023 Convention – There was a bid from Divisions 1 and 3 
of the lone Star Region to hold the 2023 National 
Convention in Grapevine, TX. It was conditionally accepted 
subject to contracts being entered into satisfactorily with 
the hotel. 
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